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Information Technology at Champion
     Any company that aspires to industry leadership in the twenty-first century must think in terms of global, not domestic, market leadership (Gamble, Peteraf, & Thompson, 2014, p.138). Innovations associated with CRM, SCM and ERP tells us that we must consider that no one model fits all, so assessing the company, its customers and business processes is key to deciding if these tools are appropriate for Champion.
Customer Relationship Management (CRM):
     The Customer Relationship Management Systems (CRM) is the last system of the cumulative enterprise system. It is a system that is use by all departments that have customers to improve interactions and turn that interaction in to loyal customers, which in turn increase profit margins. “Though CRM systems have traditionally been used as tools for sales and marketing departments, customer service teams are seeing big benefits from a CRM platform as well. Today's customer has a wide variety of channels to choose from when seeking help with a customer service issue — they may start by sending a tweet, then switch to email or phone to resolve the issue in private. A CRM platform helps service teams manage customers’ requests coming in from all channels without missing a beat” (SaleForce.com, 2018).
Supply Chain Management (SCM):
     According to Dempsey (2018), supply chain management (SCM) is "all about integrating and coordinating all the functions, activities, transactions, and people interconnected in an integral value chain through which products or services - whether physical or virtual - constantly flow back and forth from supplier and manufacturer to distributor and, finally, to consumers" (What is Supply Chain Management). Are there benefits that Champion could leverage to add value to IT and IS activities? There are a number of benefits provided by SCM. One of the biggest benefits is a decreased time-to-customer. If this is achieved, it is a good indication of increased product flow efficiency. Along with this efficiency, SCM can lead to efficiency in financial flow. If Champion's financial flow can become more predictable, it opens doors of opportunity to cut out processes that slow down financial flow (Dempsey, 2018).
Enterprise Resource Planning (ERP) systems: 
     Enterprise resource planning systems (ERP) works at the core of the business by providing a platform for the company to combine its existing business with other agency to form a system that will maximize benefits. This encompasses a lot of different departments like manufacturing, accounting and inventories. ERP enables employees across the organization to share information across a single, centralized database. With extended portal capabilities, an organization can also involve its suppliers and customers to participate in the work flow process, allowing ERP to penetrate the entire value chain, and help the organization achieve greater operational efficiency. 
Which systems, if any, are appropriate for Champion:
     Due to the cost of some of these systems, it is hard to say to every one of the applications list above will be a good suite for Champion. Based on the statistical reports and benchmark review on SCM and CRM, we think that “Champion” stands to gain more from these two tools initially. Champion is competing with companies like Amazon, Wal-Mart and other online retail companies when it comes to its online platform. Having the SCM system to handle the supply side of the platform is necessary to keep pace with competition. Efficiency is needed to handle warehousing, suppliers and distribution.  The CRM would enable Champion to establish and maintain positive customer relationship which would lead to more loyally with the brand.
Advantages and future benefits of each:
CRM
     A CRM benefits an organization greatly because it places the customer as the focus. Instead of simply servicing them you are also understanding them and a CRM achieves this through extensive gathering of data like customer transactions, preferences, needs, and concerns. Investing in a high-quality Customer Relationship Management tool is a must for any business for any business that wants to take customer satisfaction to the next level (Salesforce.com, n.d.).  One important benefit of a CRM is that it improves the organization of information. This is achieved by the CRM identifying, documenting, and recording every customer interaction which then accurately quantifies and categorizes data for future reference.
SCM
     Effective supply chains give businesses a competitive advantage in the marketplace and help mitigate risks associated with acquiring raw materials and delivering products or services (Bennedetti, 2018).  Additionally, an SCM assists in reducing waste, overhead costs, and shipping delays through its use. An SCM effectively mitigates risk through identifying critical risk factors within an organization or its suppliers. These risk factors include the product quality, compliance with laws, operational safety, and many others. Through the SCM methodologies organizational risk is organized and ascertained for possible internal and external failures. Additionally, the SCM may help an organization through optimizing shipping by reducing to the lowest cost possible. One of the most important benefits that save organizations the most in costs is the incorporation of quality assurance techniques to streamline operations across many offices regardless of location around the world. 
ERP
     An ERP is a beneficial investment for Champion because it would be provided integrated management of several core business processes in real-time. The ability to collect, manage, store and interpret data will benefit Champion greatly because overall efficiency and productivity will be significantly increased. The ERP software functions like a central nervous system for a business. It collects information about the activity and state of different divisions, making this information available to other parts, where it can be used productively. (Staff, 2018).
Pros and Cons of each system as it relates to Champion
	
	Pros
	Cons

	SCM
	Improved warehouse management
	Cost for an enterprise system are usually high

	
	Efficient product availability
	Needs to have a CRM system to aid continuous movement

	
	Easier shipment coordination
	Requires that all parties have a system to foster communication

	
	
	

	CRM
	Improved customer lists
	Initial entry is a large undertaking

	
	Knowledge of user habits
	Costly to obtain information

	
	Automated communication
	Must be accurate to be effective

	
	
	

	ERP
	Cross-communication
	Costly

	
	Helps with decision making at the managerial level
	Requires a knowledgably staff to be effective

	
	
	

	
	
	



     Since Champion has so many different locations, it is certainly a benefit to have a fully integrated system that is capable of handling all the suppliers and logistical issues. Each store is going to be different because the culture of the area is different and we want to be able to capitalize on this difference. Cost does concern our team and we can only recommend an SCM tool with the understanding that it will generate value equal to its cost or greater. The same needs to be said about the CRM tool. Technology sits in an ever changing state because of the influences of money, mobility, social factors and big data. Companies like Amazon and Zappos use CRM to create an better relationship with customers; so that brand loyalty can be achieve within a certain time frame. This is one tool Champion stands to gain more from than it would cost, so we do recommend a CRM tool for use within Champion. Lastly, we have the ERP tool. If you’re purchasing an ERP system, it’s to improve your business operations for years to come. It might be more cost effective to buy a comprehensive system with a bigger price tag than to save money on less-expensive software that doesn’t fit your company’s needs” (selecthub,2017). Aligning the software with business processes is necessary to see quality results. What that means is that there is a large upfront cost but over time an ERP system could pay for itself. It allows managers and executives to make better decisions overtime. 
Best fit for Champion's needs:

ASP Model Analysis
     An Application Service Provider (ASP) is a company that hosts business applications that other companies can use so that the company that hires the ASP does not have to focus on the administration and maintenance of the application. The focus can be on using the application to drive business growth. According to Rouse (2018), "ASP services are expected to become an important alternative, not only for smaller companies with low budgets for information technology, but also for larger companies as a form of outsourcing and for many services for individuals as well” (para. 1). 
     Another type of outsourcing is Software as a Service (SaaS). SaaS is similar to ASP in that the providers host applications for other companies to use. There are differences that set each apart from the other. An ASP provides a service to a business that is usually customized for that business, while SaaS providers offer a product that is the same for everyone. An example of a SaaS provider is Amazon Web Services (AWS). They provide SaaS products that businesses can use for their software needs. SaaS is newer than ASP and has the potential to offer Champion software solutions that are scalable. AWS uses a pay-as-you-grow system. ASP providers build a solution and Champion would pay for it up front. According to Eril (2018), "Between SaaS and ASP, the reality on the ground is that single-tenant applications, such as those in ASP models, are not architected properly to support the demanding business requirements surrounding the SaaS business architect. Overall, between SaaS vs ASP, an application designed and created specifically as a SaaS offering is safer if you want to use a web-based application, as it will also be easy to scale without incurring further costs” (para. 16).
Identify the value each implementation provides, and make a recommendation about which support systems should be operated in-house, which should be outsourced, and which methods of outsourcing should be used:

Identify how the organization will measure the value of each implementation on an ongoing basis. Describe the process or method the IS and IT departments will use to provide continuing value to the organization:
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